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JOB HAZARD ANALYSIS
Facilities & Property Management Demolition Activities




* Communicate & Review:
Discuss the JHA with the crew before work starts and note any site-specific information.


	
	Task/Step
	Hazards
	Controls

	
	1. Ensure that any building materials that will be impacted during demo have been assessed for asbestos
	· Asbestos exposure
	· Consult asbestos survey results posted onsite.
· Stop work if building materials to be impacted have not yet been assessed.
· Reach out to the supervisor, project manager, and EHS.
· Stop work if any new building materials are identified that may be asbestos-containing.

	
	2. For buildings constructed prior to 1978, identify any potential lead-containing materials or coatings that will be impacted
	· Lead exposure
	· Consult with EHS regarding lead survey results posted onsite and past exposure monitoring data.
· In the absence of material sample results and exposure monitoring, presume painted materials to be lead-containing and follow lead safe work practices. Refer to PSU Lead Management Plan, Appendices B and C.
· Reach out to the supervisor, project manager, and EHS if you have any questions.
· Work in a childcare facility or residential building requires a certified Lead Renovation Repair & Painting (RRP) individual to complete the work following Lead RRP protocols. Refer to the PSU Lead Management Plan.
· Stop work if any new building materials are identified that may be lead-containing.

	
	3. Area prep: Isolate utilities (power, water)
	· Electrical hazards
· Water damage
	· Lockout tagout by electricians.
· Water isolated/shut off by plumbers.
· Refer to Don’t Hit It Form (To be finalized).



	
	Task/Step
	Hazards
	Controls

	
	4. Area prep: Isolate work area and restrict access
	
	· Post Construction Access Only/PPE Required signage.
· Use tape/cones to block off the area.

	
	5. Area prep: Set up dust control methods
	· Dust (silica)
	· Follow Silica Exposure Control Plan for this task.
· Set up zipwalls to contain dust.
· Cover flooring with plastic; two layers so debris can be wrapped burrito style.
· Cover furniture with plastic.
· For dust control methods for presumed lead-containing materials, refer to PSU Lead Management Plan, Appendices B and C.

	
	6. Cutting and removing drywall; prying drywall loose
	· Electrical hazard/plumbing lines
· Tool hazards
· Overexertion/back strain
· Falls
· Dust (silica, mold)
· Eye/skin irritation
· Cuts/lacerations from utility knife
· Cuts from metal drywall corners
	· Verify absence of electrical and plumbing behind wall before using any saws. Contact FPM electricians, FPM plumbers, your supervisor, and the project manager if you have any questions.
· Use proper techniques and settings for drills, sawzalls, etc. Ensure proper tool maintenance.
· Inspect cords and extension cords.
· Use drywall lifts for large sheets, get help, lift with legs, keep back straight.
· Cut seams before prying; score 4’ sections or smaller.
· Use appropriate access equipment (ladders, baker scaffolds, lifts). Refer to JHAs for ladders, Baker scaffolds and lifts.
· Follow Silica Exposure Control Plan for this task.
· Wear N95 respirator and safety glasses, or wear half mask respirator if properly fit tested and trained.
· Use dust-minimizing tools and wet methods, control dust at source.
· Wear cut resistant gloves when handling sharp-edged sheets, metal drywall corners and utility knives.

	
	7. Debris removal
	· Dust (silica, mold)
· Overexertion/back strain
· Eye/skin irritation
· Cuts
	· Follow Silica Exposure Control Plan for this task.
· Wear N95 respirator and safety glasses.
· Use dust-minimizing tools and wet methods, control dust at the source; have good ventilation.
· Wrap up small debris ‘burrito style’ in a second sheet of plastic.




2

	
	Task/Step
	Hazards
	Controls

	
	
	
	· Use drywall lifts for large sheets, get help, lift with legs, keep back straight.
· Cut and remove smaller pieces.
· Use a dump buggy for debris; cover with plastic during transport.
· Wear cut-resistant gloves when handling sharp-edged sheets and metal drywall corners.
· Maintain clear pathways.

	
	8. Cleanup
	· Slips/trips (debris)
· Punctures (nails, screws)
	· Clean work area.
· HEPA vacuum debris.
· Maintain clear aisles/walkways.

	
	9. Site-specific information
	○
	➢

	
	Required Training
· Asbestos Awareness
· Lead Awareness
· Silica Awareness
· Ladder and Baker Scaffold
· Scissor Lift, when applicable
· Hazard Communication
· Respirator, when required
	Required Equipment
· Locate nearest eyewash
· First aid kit onsite
· AED onsite for electrical safe off
	Required PPE
(Personal Protective Equipment)
· Safety glasses
· Work gloves, task specific
· Safety shoes
· Long pants
· Safety helmet
· Hearing protection, when needed
· N95 respirator, voluntary use
· Half mask respirator, when required

	Contributors:
Created:
	Karen Barnack, Environmental Health & Safety; Gail Hamilton, FPM In-House Construction 3/26/2026
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